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SHA Corporate Objectives 
 

• Deliver an agenda for improving public health 

• Develop and implement new models of primary care 

• Improve hospital efficiency 

• Develop effective commissioning 

• Improve financial performance 

• Reconfigure acute services 

• Support the development of effective leadership and organisational cultures 

• Transform the SHA office systems and processes so that it can deliver its 
objectives 

 
 
2004-06 Priorities 
 

• To develop and implement a coherent strategic plan for NW London 

• To provide and support effective leadership in the sector 

• To improve service and financial performance in the sector 

• To create a culture of collaboration and accountability 

• To develop a consistently high-performing workforce which meets changing 
service needs 

• To achieve effective local implementation of national initiatives 

• To increase patient and public involvement and satisfaction 

• To develop, spread and adopt evidence-based clinical and organisational 
best practice 

• To ensure that there is effective communication and engagement across the 
sector 

• To transform the organisation so that it has appropriate systems, values, 
expertise and knowledge to deliver its current and future objectives. 
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